STATE OF WASHINGTON
DEPARTMENT OF NATURAL RESOURCES
Exempt Position Description Form

For assistance completing this form, contact HR Classification Team: dnrrednrclassification@dnr.wa.gov

CHECK THE BOX(S)
THAT APPLY:

[ ] New Position

X] Minor Update

[] Significant Changes

CLASS TITLE:
Public Lands - DNR

POSITION NUMBER:
0007

PROPOSED CLASS TITLE:

PROPOSED Exempt Band:

WORKING TITLE: Commissioner of Public Lands

DNR Region/Division/Unit:
Executive Management

Salary Band:

Exempt

INCUMBENT’S NAME (if filled position): David Upthegrove

SUPERVISOR NAME AND TITLE

Enter text.

Official Duty Station (Where position is located, please
list full address)

1111 Washington ST SE, Olympia WA 98501

Official Worksite (for travel reimbursement, please list
full address)

1111 Washington ST SE, Olympia WA 98501

Position Status

Exempt

Work Schedule

Position Eligible for Telework (select only one):
Ad Hoc [ Hybrid 100% 0O  None O

Full Time X Part Time O

If part time, hours per week: Click or tap here to enter

Position Eligible for Flextime: Yes No U

text.
Paid Monthly Paid Hourly [
FOR HUMAN RESOURCE DIVISION USE ONLY:

HR Reviewer signature:

HR Reviewer Title:
HR Deputy Director

Position Eligible for Compressed Workweek: Yes [J No [

Date
08/13/2026

J
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Organizational Structure

Summarize the functions of the position’s division/unit and how this position fits into the agency structure (attach an
organizational chart).

The Commissioner of Public Lands (“Commissioner”) position is established and defined as an elective office by Article lll,
Section 23 of the Washington State Constitution. RCW 43.12.010 states, “The Commissioner of Public Lands shall
exercise such powers and perform such duties as are prescribed by law.” The Commissioner is elected to a four-year term
of office. The duties of the position are outlined in RCW 43.12 and RCW 43.30. As the chief of the state’s largest natural
resource agency, the Commissioner leads the Department of Natural Resources with over 2,200 employees including
seasonals hired during fire season. DNR employees work out of headquarters in Olympia and six region offices in Sedro
Woolley, Enumclaw, Forks, Castle Rock, Ellensburg and Colville.

DAVID UPTHEGROVE

KATHRYN TAYLOR ENDA BREILER

Position Objective

Describe the position’s main purpose, including what the position is required to accomplish and the major outcomes
produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the
organization.

The Commissioner leads the Washington State Department of Natural Resources (“DNR”), one of the largest state natural
resource agencies in the United States.

DNR is the state agency responsible for managing almost six million acres of state-owned public land; protecting 12.7 million
acres of non-federal land from wildfires; administering the state Forest Practices rules which guides logging, road
construction, and other work on state and privately owned forestlands; monitoring cleanup and restoration efforts from mining
operations; assisting communities by providing scientific information about earthquakes, landslides, community resilience,
and ecologically sensitive areas. Overseeing millions of acres of forests, tidelands and range in every corner of the state, the
Commissioner generates revenue for schools and communities, keeps people safe, protects natural resources, and guides
the state's forestry, in addition to other responsibilities outlined in the state constitution and by law. The overall purpose of the
position is to lead DNR's mission to enhance public safety, environmental protection and a vibrant natural-resource based
economy, while providing revenue and other benefits for the people of Washington.

Assigned Work Activities (Duties and Tasks)

Describe the duties and tasks and underline the essential functions. Task statements should describe the action performed;
to whom or what; using what tools, equipment, methods, and/or processes; and the final product or outcome.

For more guidance, see Essential Functions Guide. Identify and underline essential functions

Duty:

Administrator
* Provides strategic leadership for DNR.
= Guards the safety and wellbeing of DNR’s more than 2,200 employees.
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Controls a $1.6 billion biennial budget.

Undertakes Government to Government Consultation with Washington’s Tribes.

Emphasizes and incorporates into DNR’s structure and function principles of equity, diversity, and inclusion.
Emphasizes and incorporates into DNR’s mission and program delivery principles of equity and
environmental justice.

Promotes excellent internal and external communications.

Upholds DNR’s responsibilities to trust beneficiaries, Washington residents, and the legislature.

Land Manager

Manages approximately 3.2 million acres of state trust lands to provide non-tax revenue for designated public
beneficiaries such as the state’s K-12 schools, as well as other benefits such as fish and wildlife habitat, clean
water, and carbon sequestration. Revenue-producing activities include sustainable management and harvest
of timber and forest products, leasing of agricultural lands, mineral leases, and leasing of communication
sites and commercial properties.

Manages approximately 2.6 million acres of aquatic lands, which includes shorelines, tidelands, lands under
Puget Sound, and navigable lakes and rivers. These lands are managed on behalf of the general public to
protect fish and wildlife, recover the health of Puget Sound, and provide commerce, navigation, and public
access.

Chief Wildland Firefighter

Leads DNR as the state's largest wildland fire management organization, responsible for preventing and
fighting wildland fires on 12.7 million acres of private and state forestlands. The Commissioner works with
other state, federal, and local organizations to improve forest and community resilience, prevent wildland fires
from starting, and respond to wildland fires when they occur. DNR supports local fire districts with fire
protection and helps them acquire needed equipment.

State Forester

Regulator

Directs the work of the State Forester and facilitates community wildfire preparedness resources and funding,
as well as Washington's state-wide community forestry programs. Works with industry, communities, and
small forest landowners to maintain working forests through community forest programs, conservation
easements, and forest health activities.

Oversees adaptation of forest management strategies to adjust to challenges from the state’s changing
climate and works with external partners to explore opportunities such as energy generation from woody
debris.

Leads the Forest Practices Board which sets rules for where and how timber is harvested and roads are

built on state and private forestlands. Priorities include safeguarding public safety, water quality and

habitat for fish and wildlife while supporting an economically viable timber industry.

On state and private lands regulates surface mine reclamation and oil and gas operations to ensure there is no
environmental damage and that mined areas are properly restored when mining is complete.

Oversees the following:

The Washington State Geologist and Washington Geological Survey which produces maps and data used by
researchers, geologists, civil engineers and planners to inform industry, community development and public
safety.

Washington's Natural Areas Program, which safeguards the finest remaining examples of native

ecosystems in state ownership.

Development of renewable energy resources on state lands, addressing the challenges of climate change,

and creating renewable energy jobs. This includes:

o Reducing the department’s greenhouse gas emissions to meet legislatively directed goals.

o Developing an ecologically sustainable renewable energy program for state lands incorporating diverse
renewable energy sources such as wind, solar, biomass, wave/tidal, geothermal, and others as they
emerge.

o Incorporating adaptation to climate change in all affected programs and activities.

o Providing leadership for Washington’s forest sector participation in climate change and bioenergy
programs.

o Evaluating opportunities to generate revenues through selling credits for carbon storage in trees on state
lands.
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Facilitates:

= The Board of Natural Resources, which sets policy for the management of state trust lands, approves major
commodity sales, and makes decisions regarding transactions of state lands managed by DNR. The Board
also establishes sustainable harvest levels for forested trust lands for major beneficiaries of state trust lands.

= Maintain relationships with multiple constituencies such as:
o State legislators and members of Congress

Local government elected officials

Federal agencies

Neighboring state and provincial natural resource agencies

Environmental and citizen groups

Businesses and their associations

O O O O O

Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources
managed by the position and what type of influence/impact it has over those sources.

Operating budget controlled.
Budget controlled:

The Commissioner controls DNR'’s $1.6 billion biennial budget: $1.23 billion operating and $355 million capital.

Other financial influences/impacts:

The Commissioner manages trust assets to produce revenue from the harvesting of timber and forest products,
leasing agricultural and grazing lands, commercial and mineral leases, and other activities. Additional revenue is
produced by selling geoducks and leasing aquatic lands for marinas, ports, and other uses. In FY 2025 (the last
fiscal year for which complete data are available), $156 million was earned through timber products; $47 million was
earned from upland lease activities, and $32 million was earned through geoduck sales and aquatics leasing.

Supervisory Responsibilities

Supervisory Position: Yes X No[]

If yes, list total full-time equivalents (FTE’s) managed and the highest position title.

3 FTEs direct supervision. The highest position titles are Chief Operating Officer and Chief of Staff.
More than 2,200 (2025-2027 biennium) FTEs agency-wide.

Decision Making and Policy Impact

Explain the position’s policy impact (applying, developing, or determining how the agency will implement).

The decisions and actions of the Commissioner are of great interest to the citizens of the State who enjoy the use of
public lands/aquatics that are managed and protected by DNR, trust beneficiaries and the general public.

As the Chair of the Board of Natural Resources, the Commissioner assists in the establishment of policy governing
the activities of the Department in how state lands and resources are managed. The Commissioner as part of the
Board of Natural Resources has several responsibilities including approving trust land timber sales; approving the
sale, exchange, or purchase of trust lands; and establishing sustainable timber harvest levels for forested trust
lands.

Explain the major decision-making responsibilities this position has the full authority to make.

The Commissioner makes sound decisions in the public interest on issues having far-reaching consequences, long-
term impacts, and potentially strong public reaction, by weighing constitutional and statutory requirements, legal
constraints and regulations, science, and public demand. The Commissioner uses analytical and problem-solving
skills to balance multiple, sometimes-competing natural resource management objectives.
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Identify those actions this position takes to their supervisor for a decision.

The Commissioner works with the Board of Natural Resources and the Forest Practices Board in administering the
Department of Natural Resources, and must work collaboratively with state and federal agencies, Washington tribes,
and diverse interest groups (e.g., environmental groups, businesses, private landowners) to determine what the
issues are, consider all sides of those issues, contemplate possible solutions, and evaluate the environmental,
social, and fiscal impacts of those options.

Continuity of Operations Plans Designation — For Emergency or Disaster Recovery

Which positions are designated as providing vital essential functions for the continuity of DNR operations during a
natural disaster/emergency.

Is this position critical based on agency/institution continuity? Yes X  No J

If yes, describe how this position supports the agency’s/institution Mission Essential Functions

Qualifications

Required Education and Experience, Knowledge and Skills:

¢ Ability to provide strategic leadership for a large organization.

¢ A strong commitment to ethical leadership and the goals of equity, diversity, inclusion, and

environmental justice.

Ability to recruit, inspire, and guide outstanding subordinates.

Knowledge of organizational management principles and practices.

Knowledge of continuous improvement and change management processes and practices.

Knowledge of principles and practices of natural resource management.

Knowledge of Washington State’s legislative and judicial processes.

Knowledge of wildland fire prevention and suppression practices, and the Incident Command System (ICS)

Familiarity with Washington’s Forest Practices Act and Rules.

Familiarity with the Revised Code of Washington (RCW) and the Washington Administrative Code (WAC)

as these apply to the Department of Natural Resources.

e Ability to work collaboratively with other elected officials, tribal leaders, and leaders of private sector and
non-profit organizations to solve tough problems.

o Ability to persuasively advocate for DNR’s interests in a wide range of forums and to secure from
the legislature and other sources resources and authorities needed to accomplish DNR’s mission.

e Excellent communication skills.

Required Competencies
All DNR employees are required to consistently demonstrate the following core competencies. Key behaviors for the
DNR Core Competencies are described on the last page of this form.

Personal Accountability

Value Others

Compassionate Communication
Inspire Others

Commitment to Excellence

Demonstrated commitment to fostering and supporting an environment that honors diversity, equity, and inclusion and
environmental justice practices.

Perform assigned duties in a manner consistent with applicable laws, regulations and public records retention and
requests are followed.

Describe any additional position-specific key behaviors required to perform the essential functions described above:
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Preferred/Desired Education, Training, and/or Competencies

Additional qualifications or characteristics that may enhance the effectiveness in performing the job, but that are not
required.

The Commissioner typically holds a Bachelor’'s degree or higher from an accredited institution.

Special Requirements/Conditions of Employment Upon Hire

Driving Requirements: (Check only one of the following boxes)

L] This position requires driving as an essential function. Employees who drive for state business, whether in a
state or privately-owned vehicle, are required to possess a valid license as defined in policy PO02-006 and abide
by all other driver responsibility requirements.

= Employees who drive for state business, whether in a state or privately-owned vehicle, are required to possess a
valid license as defined in policy PO02-006 and abide by all other driver responsibility requirements.

Additional required licensing, certification, and/or other conditions for continual employment (ex: CDL, diver
physical, Work Capacity Test):

Working Conditions

Work Setting:
Office setting. May travel/work from other locations.

Schedule Variations:

Incumbent works within a typical 40-hour workweek. May need to occasionally adjust schedule to work additional
hours around business needs.

Travel Requirements:
Often needs to travel throughout the state, and occasionally nationally or internationally.

Equipment Used:
Cell phone, personal computer, passenger and light utility vehicles.

Hazardous Materials:
None routinely encountered.

Customers:
Washington residents, DNR employees.
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WASHINGTON STATE DEPARTMENT OF

NATURAL RESOURCES

Core Competencies

Personal Accountability

Take risks; Own your thoughts, feelings and actions; Accept and incorporate feedback; Ask for help when you need it;
Act with honesty and integrity; Do what you say you are going to do; Demonstrate ethical behavior; Be self-aware
and manage your own reactivity; Accept and facilitate change

Value Others

Put people first; Practice compassion and assume best intentions; Support safety and well-being; Make the time to
connect; Treat others with respect; Embrace diversity, equity and inclusion; Build and maintain relationships; Be
approachable; Be willing to collaborate and consider all ideas and perspectives; Be an ally

Compassionate Communication

Practice active listening through reflection, validation and empathy; Build trust through transparency, consistency,
and communicating the “why” in a timely manner; Share your thoughts and ideas in a respectful way; Take the time
to ensure understanding

Inspire Others

Recognize, discover and foster individual growth and potential; Encourage diversity of thought and perspective; Use
your sphere of influence for positive progress; Coach, mentor and encourage initiative; Give feedback and
recognition

Commitment to Excellence

Be creative in problem-solving; Embrace your role as a public servant; Model agency core values; Exhibit innovation
and dedication; Be intentional and deliberate in your actions; Be open to being coached and mentored; Grow from
your failures; Do your best work
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