1. Position Ohjective

The Governor is responsible for administering the state’s budget and is chief executive
of state government. He serves approximately 7.7 million residents of the state of
Washington and has responsibility for meeting a wide range of public needs within
available resources. He is directly responsible to Washingtonians for the performance
of 160,940 government and higher education employees (FTEs). The Governor’s
administration includes 99 state agencies that provide services in the areas that
include:

¢ K-12 and higher education:

¢ Transportation; |

¢ Social services;

e Health care;

s Public safety;

e Economic development;

¢ Environment and natural resources;

» The Governor also selects, subject to Senate confirmation, the members of the

boards and commissions that oversee non-cabinet agencies,

2. Financial Dimensions
a. Number of employees in your organization: 160,940 FTEs {includes higher
education)
b. Your biennial budget*: $157.3 billion, total budget funds, including federal funding.
Other biennial dollar amount your job controls or influences:

Item: Operating Budget — General Fund - State (Biennial}
Amount:  $74.1 billion

ltem: Transportation Budget

Amount: $16.8 billion

ltem: Capital Construction Budget

Amount:  $19.8 billion (including $8.5 billion for new projects and $11.3 million in
re-appropriations from existing projects.)

* Direct control of budget — salaries, benefits, etc. of organization staff plus other items
under direct control. Most funding for the budget must first be appropriated by the
Legislature.

3. Principal Responsibilities
1. The Governor is constitutionally vested with the highest executive power of state.
2. The Governor must carry out all state laws, executive orders and poiicies, the
purposes of which are to provide the people of Washington with a broad array of
services including transportation, health care and social services, public safety,
economic development, education and environmental protection.
3. The Governor must maintain a constitutionally required balanced state bucdget.
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The Governor must decide whether to enact, partially veto, or veto, hundreds of
laws passed by the Legislature each year.

The Governor must appoint and supervise cabinet agency heads (24) and the
executive team (7) to carry out all laws and policies.

The Governoris the Commander-in-Chief of the Washington State National Guard
except when they are called into federal service and must deploy military
resources to protect the nation when required.

The Governor has the power to pardon as prescribed by regulation and restriction.

. The Governor has the power to proclaim a state of emergency in Washington State

or portions of the state when conditions warrant.

Knowledge and Skills

Education

B.A., Political Science, University of Washington, 1989

1.D., New York University School of Law, 1995

Experience
2025 to Present: Washington State Governor

2013t02025:  Washington State Attorney General

2003-2013: King County Council {Chair 2009-2013)

1887 to 2002: Associate at Preston, Gates and Ellis

1996t01997:  Judicial Clerk for Judge Myron Bright, 8" Cir. Court of Appeals
1995 to 1996: Judicial Clerlk for Judge W. Fremming Nielsen, Fed. Dist. Court for

Eastern Washington

‘Nature and Scope
A.

Organization

See attached organizational chart. The Governor is the chief executive of
Washington State Government and has final responsibility for the performance of
the government’s executive branch and the 99 state agencies, boards and
commissions included in the Administration.

. Management environment

The Governor must balance competing requirements, interests and political values
of the entire state in order to provide the people of Washington with the services
they need; and must do so amid shifting resources and demands, This includes the
Governor’s responsibility to lead emergency response plans associated with
continuity and strategic deployment of services.

Problem solving/decision making requirements

The Washington State Constitution gives the Governor considerable latitude to
carry out the will of the people as manifested through the Legislature and the
Initiative and Referendum process. The Governor has at his disposal an array of
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management and legal tools to assist him in ensuring that government actions
reflect the will of the people. The Governor must appropriately employ those tools
in a shifting, dynamic environment to ensure the safety and well-being of all
Washingtonians. New issues arise on a daily basis and the Governor must make
decisions to empioy appropriate tools and resources to address them. At the same
time, he must maintain the delicate balance between his myriad responsibilities
and the limited resources available to carry them out.

. Accountability
The Governor’s actions affect the entire state government and he is ultimately
responsible for all activities of the executive branch.

The Governor works closely with the Washington State Legislature to carry out his
role of approving or not approving measures sent to his desk by the Legislature. He
works with the state’s congressional delegation and others at the federal level and
local government levels to secure actions that benefit Washington State.

. Planning

The Governor engages in continuous policy and budget planning with the aim of
ensuring that the needs of Washingtonians are balanced with available resources
and ensuring that state government is accountable to the people.
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2025 Organization Chart
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